CASE STUDY

Reliable IT Planning For a
Manufacturing Company

Fast service and knowledgeable technicians help Riverview

keep production on track.

CLIENT: Riverview Industrial Wood Products

Executive Summary

INDUSTRY: Industrial manufacturing
LOCATION: Smithville, Ohio

SERVICES: Custom pallet manufacturing, recycled
pallet programs, wood waste removal

a pallet manufacturer based in Ohio, needed IT support that could align with
their fast-moving production environment. NetOps Consulting delivered day-to-day responsiveness, onsite project
support, and a clear plan for maintaining hardware and software that fit their business needs.

Challenges

- Needed guidance on maintaining IT systems
across a production facility

« Sought fast response times to avoid downtime

 Required onsite support for larger technical
projects

- Wanted consistent communication and follow-
through

Solutions

NetOps Consulting's Approach

NetOps Consulting built a plan that matched
Riverview's environment and delivered dependable,
hands-on service.

Key Actions

- Mapped out IT needs based on specific business
operations and infrastructure

+ Provided quick remote and onsite responses for
daily issues and projects

- Delivered clear communication from skilled
technicians with strong follow-up

- Service requests were resolved quickly, reducing wait time and interruptions
 Technicians provided support that reflected a strong understanding of the business
* Project support and ongoing maintenance helped the company stay productive



https://riverviewpallet.com/

The Results

- Riverview gained a reliable partner for both daily IT support and long-term planning
- Time spent on resolving IT issues dropped significantly
- Communication and execution remained consistent, regardless of request size

Looking for a team that plans your IT and responds quickly?

Talk to NetOps Consulting about building a solution that fits your operations.
to learn more.

CLIENT TESTIMONIAL

"NetOps provides us with a clear understanding of our IT needs, and a plan for how
to meet those needs. They identify what is needed to best support all our IT
hardware and software with our specific business environment at the center to
recommend the most sensible solution. Day to day, their quick responses to our
service requests have saved us a ton of time. It has also been very beneficial to
have them on site for help with our projects when needed. Overall, our requests to
NetOps are met with timely response from knowledgeable, trustworthy technicians,
and strong communication throughout.”

— Michael C. Meenan
President — Riverview Industrial Wood Products

@ netopsconsulting.com
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